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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member
Lynn Willard, Member
Minutes

Tuesday, June 25, 2019
Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on June 25,
fﬂtﬂg in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
exico.
1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:29
AM

2, Roll Call

Roll Call.

Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.
Absent: Commissioner Draper.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, County Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4, Pledge of Allegiance

a. Pledge - US Flag
b. Salute — NM Flag

5. Approvnl of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Chair Stone requested agenda item 29 be considered immediately after agenda item 19.

Vote: Motion carried by unanimous vote (summary: Yes = 4),
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.

6. Approval of Minutes:

a. May 1, 2018 - Special Commission Meeting
b. May 21, 2019 - Regular Commission Meeting

Motion: Approve the minutes of the May 1, 2019 Special Meeting and the May 21, 2019 Regular
Meeting, Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner
Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.

7. Approval of Consent Agenda
a. Payroli/Accounts Payable/Budget/ Expenditures

b. Treasurer's Financial Report for the Month ending May 31, 2019
¢. The Alpine Village Sanitation District Mil Levy Tax Rate
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d. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims

Motion: Approval of the Consent Agenda, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4),

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.

EXHIBIT A: Copies of the Consent Items are attached hereto in reference thereto made a part
hereof.

8. Bonito Lake Restoration Project Update — Rob Richardson, Bohannan Huston '

Rob Richardson, the City of Alamogordo's consultant reported on the current condition of the
Bonito Lake Restoration Project. Mr. Richardson stated at this point any rain would cause
additional delays due to the need to drain any runoff and then reset to avoid flood damage during
the project. Mr. Richardson invited the County staff to attend Bohannan Huston meetings for any
updates. Mr. Richardson also provided pictures illustrating progress on the project.

9. Forest, Land & Natural Resources Matters:
e. Smokey Bear Ranger District

Jodie Canfield, District Ranger stated the Bonito Campground set up operation was suspend due
to spotted owl nesting in the area. Ranger Canfield stated plans to resume the project after July
1% utilizing heavy equipment to drain the lake.

Ranger Canfield stated 100 trees were found down due to high winds. Ranger Canfield stated the
District was slowly working to clean up downed tree areas.

Ranger Canfield reported Lincoln County was currently in moderate fire danger, based on specific
modeling efforts. Ranger Canfield reported on the status the Lone Mountain Fire near White
Oaks. Ranger Canfield stated the fire was in a remote area and the local land owner had agreed
to support management of the fire. Ranger Canfield stated a ten person fire crew from Colorado
was heading the operation and recently did a drone fly over. '

Ranger Canfield provided a presentation on the use of drone fly overs and informed utilizing
drones rather than manned aircraft would reduce costs.

Aaron Baldridge from the Type 5 Management Team provided information on the Pine Lodge
Fire. Mr. Baldridge stated Highway 246 had a soft closure allowing only local resident's access.
Mr. Baldridge expressed his appreciation for all the support from the Lincoln County Emergency
Management Team.

There was a general discussion regarding the Pine Lodge Fire and the directional pattern the fire
was displaying.

Nick Smokovich, NM State Forester stated Lincoln County has had a significant number of fire
starts but fire crews were able to contain prior to becoming extreme situations. Mr. Smokovich
discussed prevention actions home owners could take around homes to reduce fire danger. Mr.
Smokovich stated picking up pine needles, pinecones and mowing the lawn were good
housekeeping preventative measures.

f. South Central Mountain RC & D
Rick Merrick, Community Forester reported on the Cost Share and Firewise programs. Mr.
Merrick stated the Firewise program provides home inspections for fire risk assessment. Mr.
Merrick stated the Air Curtain Incinerator was still with the Village of Capitan. Mr. Merrick stated
he recently held a Firewise Community assessment meeting in Lincoln and thanked
Commissioner Allen for setting it up and attending the meeting.

g@. Upper Hondo Soil & Water Conservation District
Ms. Taylor informed a representative from the District was unable to attend.

h. Land And Natural Resources Advisory Committee
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Robert Barber, Chair of LANRAC informed the committee continued to work with the Smokey
Bear Collaborative Group on the draft of proposed action for the Hale Lake area, Mr. Barber stated
the next Collaborative meeting was set for June 26, 20189.

1. 9:30 AM: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY OFFICIALS

Commissioner Stewart stated he attended the summer conference for the New Mexico Counties
in Clovis last week. Commissioner Stewart informed he attend the Workers' Comp Board meeting
in addition to other workshops provided. Commissioner Stewart stated a program called Oragami
was coming online which would allow the county to log in and monitor claims.

Commissioner Stewart informed House Bill 324 which was signed into law recognizes Post
Traumatic Stress Disorder as a condition of employment of paid full time firefighters.

Commissioner Stewart reported on the joint Workers’ Comp and Multi-line Board meeting held in
Clovis. Commissioner Stewart stated given the healthy nature of New Mexico Counties (NMC)
workers comp balances and performance, the Boards of Directors proposed combining the two
boards. Commissioner Stewart stated he made the motion to combine the two boards through
the Joint Powers Agreement (JPA) and Bylaws. Commissioner Stewart stated the motion passed
unanimously and he signed the agreements on behalf of Lincoln County. Commissioner Stewart
stated the JPA now goes to the NM Department of Finance and Administration for approval and
NMC staff were working on the transition to the combined board under the new bylaws.

Commissioner Stewart also attended a transportation and roads workshop. Commissioner
Stewart stated NMC's Brian Moore moderated a discussion on future transportation issues and
how counties can work to improve their roads.

Commissioner Stewart stated he also attended through teleconference a meeting of the Joint
Land Use Study Group with Fort Bliss, White Sands, and Holloman. Commissioner Stewart
stated the implementation committee was reenergized after the loss of the original administrator
and the designation of a new administrator by Dona Ana County. Commissioner Stewart stated
he briefed the group on wind energy developments in Lincoln County and the Holloman
representative thanked Lincoln County for including requirements for military coordination in our
ordinance.

Commissioner Stewart reported White Sands Missile Range was coordinating a large ceremonial
event for the Mescalero Apache on the Missile Range in the vicinity of Oscuro Peak during the
end of July and the first part of August.

Commissioner Allen reported she heard Representative Jim Townsend on the radio discussing
the Legislative budget. Commissioner Allen expressed concerns about the use of the budget and
asked Manager Taylor to investigate further,

Commissioner Willard attended the recent SERPTO representing Lincoln County. Commissioner
Willard also informed he would attend the 4-H Horse Camp in Las Cruces for four days.

Beverly Calaway, Treasurer stated 99 properties were scheduled for the 2019 Property Tax Sale
set for July 18, 2019 at 10:00 AM in the County Commission Chambers.

Ms. Calaway presented a PILT payment chart showing a 12 year of history of payments and total
acreage for Lincoln County.

Walter Hill, Assessor stated his state evaluation deadline was approaching fast.

Robert Shepperd, Sheriff discussed the implications of HB 407 regarding term limits for elected
officials.

10. Lincoln County Health Profile — Presentation by SE Region Epldemiologist Francisco
Porras

Francisco Porras from the NM Department of Health presented findings from the Lincoln County
Health Profile. Mr. Porras discussed the percentage prevalence of various health issues in Lincoin
County including obesity, diabetes, suicide and alcohol-related deaths. The majority of the study

reflects an increase in rates from 2011 and 2012,

Laura Wilson, State Nurse with the New Mexico Department of Health stated two issues reflected in
the study were an increase in alcohol and drug abuse and also an increase in mental health issues.
Ms. Wilson discussed some resources for mental health issues and provide information on how to
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refer individuals for mental health assistance. Ms. Wilson stated there were not currently a lot of
resources to help assist in educating the children at an early age.

There was a general discussion regarding domestic violence and how to expand resources to help
with the adverse health indicators.

Ms. Wilson stated Lincoln County was actively involved in the drug take back days, educating the

public on opioid addiction and finding alternatives to pain management. '

Todd Oberheu, Lincoln County Medical Center Executive Director stated alcohol abuse was one of

the biggest and most difficult health indicators to treat as compared to other drugs. I
Mr. Oberheu stated New Mexico has a lack of mental health services, although Lincoln County has

the LCAP program which provides assistance to address some of the issues. Mr. Oberheu stated
they receive about seventy requests per month through the LCAP program.

Chair Stone recessed the Regular Meeting at 10:53 AM and reconvened at 11:05 AM.

12. The Role of Local Elected Officials in Economic Development — Presentation by
Susie Russell - Reglon 6 Representative for Community, Business & Rural
Development Team, New Mexico Economic Development Department

Susie Russell, NM Economic Development Department Region 6 Representative presented
information regarding the role of local elected officials in economic development. Ms. Russell
stated there were ten things you should know as the result of a partnership between the National
League of Cities Center for Research and Innovation and the International Economic
Development Council (IEDC). Ms. Russell spoke about the local economic strengths and
weaknesses, regional economic vision and goals, strategies to attain goals, connections between
economic development and other city policies, regulatory environment, stakeholders and
partners, the needs of your local business community, development message and staff.

Commissioner Stewart expressed frustration with the content of the information packet and stated
the words “county” and “state” were never mentioned. Commissioner Stewart stated Lincoln
County was unique in having a Solid Waste Authority; economic development through
construction of a new hospital; and adoption of bond revenues for wind turbines.

Commissioner Willard questioned Lincoln County’s economic development status as compared
to other counties.

Chair Stone informed geographically Lincoln County was very rural. Chair Stone stated having
economic development was important and noted at one time the Carrizozo School District was
one of the largest school districts but due to the decline of development it is now one of the
smallest.

14. Replacement Hospital Update

Nita Taylor, Manager informed Mike McDonald, Project Manager for the hospital construction
project was not in attendance today but Thomas Garcia was present from Jaynes was here to
answer any questions.

Thomas Garcia, Jaynes Corporation stated current hospital construction activities included
erection of the exterior storefront curtain, HVAC ductwork and equipment, electrical gear/electoral
wire pulls, mechanical and plumbing rough in, as well as drywall finishing.

Mr. Garcia informed major mile stones were reached with the installation of the underground fuel
tank, the water tie in from the main, and the installation of the elevator.

Beverly Calaway, Treasurer reminded the loan documents indicated funding must be expended l
by March 2020.

Todd Oberheu, Chief Executive Officer for Lincoln County Medical Center stated they were
working towards the budgeted donation of $500,000, but cannot provide a hard number as of
today. :

15.  Resolution 2018-57 Rights in Private Property Preservation — Stirling Spencer

Ms. Taylor stated a former County Commissioner and private land owner in Lincoln County
requested the Commission consider and approve the subject resolution regarding private property
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